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Agenda

1. Open House

2. Presentation
a) Project Background and History

b) Current Operations Planning 
Activities

c) Service Plan Options

d) Operations Strategies

e) Examples From Other Transitways

3. Question and Answer

4. Break-out Session

5. Next Steps
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a. PROJECT BACKGROUND AND 
PROGRESS
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Purpose of TransitwayProject

ωProvide high-capacity and high-quality bus 
transit service 

ωSupport new transit oriented development in 
Arlington and Alexandria

ωExtend the reach of the Metrorail system
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Project History

ω1990s ςredevelopment of Potomac Yard 
begins

ωTransit Alternatives Analysis (2003)

ωInterim Transit Improvements 
Implementation Strategy (2005)

ωEnvironmental review (2007, 2010, 2011)

ωCrystal City Sector Plan process (2007-
2010) resulted in revised alignment

ωNorth Potomac Yard Small Area Plan 
(2010)
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Arlington Progress

ωTransitwayFinal Design 
complete late 2011

ωConstruction 2012-2013

ωOpening early 2013
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Alexandria Progress

ωFinal Design complete 2012

ωConstruction 2012-2013

ωOpening late 2013
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b. CURRENT PLANNING ACTIVITIES
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Current Operations Planning Activities

ωCollect and analyze transit data

ωDevelop operating plans

ωDevelop implementation strategy

ωCoordinate with stakeholders

ωSeek input from the public
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c. SERVICE PLAN OPTIONS
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Bus Volumes by Stop (am peak)
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Proposed TransitwayService: 
Route 9S

ωFollows transitway alignment 
between the Potomac Yard 
Shopping Center and the Crystal 
City Metrorail station.

ωExtend 9S to Potomac Yard 
Shopping Center - early 2013

ωFrequency (assumed):

ς6 minute peak

ς12 minute off-peak
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Proposed TransitwayService: 
Route 9X

ωFollows transitway alignment 
between the Braddock Road 
Metrorail station and the Crystal 
City Metrorail station.

ωOpens late 2013

ωFrequency (assumed):

ς6 minute peak on Route 1

(combined 9X, 9A, 9E)

ς12 minute peak (9X)

ς15 minute off-peak (9X)
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d.  OPERATIONS STRATEGIES
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Assumptions

WMATA, DASH, and ART to 
be the principal services 
along the transitway.

ωRoutes to generally follow 
current routing in the 
corridor.

ωServices to use 
consolidated stops along 
the transitway.
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Existing and Consolidated Stops
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