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1. Open House

2. Presentation
a) Project Background and History
b) Current Operations Planning
Activities
c) Service Plan Options
d) Operations Strategies
e) Examples From Othdransitways

3. Question and Answer
4. Breakout Session
5. Next Steps
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a. PROJECT BACKGROUND .
PROGRES
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Purpose ofl ransitwayProject

wProvide higkcapacity and higiguality bus
transit service

wSupport new transit oriented development Iin
Arlington and Alexandria

wExtend the reach of the Metrorail system
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Project History

w 1990sc redevelopment of Potomac Yard
begins

w Transit Alternatives Analysis (2003)

w Interim Transit Improvements
Implementation Strategy (2005)

w Environmental review (2007, 2010, 2011

w Crystal City Sector Plan process (2007
2010) resulted in revised alignment

w North Potomac Yard Small Area Plan
(2010)
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Arlington Progress

w TransitwayFinal Design
complete late 2011

w Construction 2012013

w Opening early 2013
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Alexandria Progress

w Final Design complete 2012
w Construction 20122013
w Opening late 2013
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b. CURRENT PLANNING ACTIVI
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Current Operations Planning Activities

wCollect and analyze transit data
wDevelop operating plans
wDevelop iImplementation strategy
w Coordinate with stakeholders
wSeek input from the public
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c. SERVICE PLAN OPTIC
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Crystal City
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L8 w Follows transitway alignment
between the Potomac Yard
Shopping Center and the Crystal
[= City Metrorall station.

e w Extend 9S to Potomac Yard
rrrrrrrrrrrrrrrr N )\ Shopping Centerearly 2013
w Frequency (assumed):

¢ 6 minute peak

¢ 12 minute offpeak
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Crystal City

=t I R oute 9 X

RRRRRR

L8 w Follows transitway alignment

between the Braddock Road

Metrorail station and the Crystal
City Metrorall station.

e ! w Opens late 2013
RadlWN () Frequency (assumed):
¢ 6 minute peak on Route 1
(combined 9X, 9A, 9E)
¢ 12 minute peak (9X)
¢ 15 minute offpeak (9X)
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d. OPERATIONS STRATE(
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Assumptions

q
— |

WMATA, DASH, and ART
be the principal services
along thetransitway:

current routing In the
corridor.

w Services to use
consolidated stops along
the transitway.
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Existing and Consolidated Stops
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